2005 LLL in the USA Celebrates World Breastfeeding Week Report

TO:  LLLI ED & BOD

FROM:  World Breastfeeding Week Celebrations Planning Team

2005 WBWC Goals:  
· To raise breastfeeding awareness and funds for La Leche League

· To have a banner ad on the WBWC Web site and that other companies and breastfeeding organizations would choose to run on their Web sites 
· To increase the number of Groups participating

· To have other entities besides LLL Groups registered in the fundraising and awareness campaign

· To have the Web site ready by March 31

· To update the logo 
· To increase the number of non-Health Care Provider Donors 
· To have Groups registered from every Area in the USA

· To make the Registrar position a non-paying job

· To have magazines write about the WBWC

· To establish a USA Divisions Joint Projects account from money raised through WBWC.
· To increase the number of Groups participating.
History of the 2005 LLL in the USA Celebrates WBW:

· E-lists

· The Community Network WBWC e-list was added this year to the previous Yahoo discussion list (112 members), the AWC e-list, and the WBWC Team e-list. 
· Logo

· Logo was kept the same, per our agreement with LLLI and those who sold logo merchandise in 2004.
· The wording in the logo was changed from LLLUSA to LLL in the USA.  This change in the logo was made by Paul Torgus. 
· Web site
· Some changes in the Web site were made, but any major changes were postponed since LLLI planned to revamp the site.  

· The menus on left side of the pages were simplified.  
· New items had new arrows added.
· Mairin Sutcliffe, a volunteer, worked all year on the site.  
· Diana West was our LLLI Web site representative.
· Fundraising Idea pages were updated and added to by Robin Rziha.
· Web site was ready by March 31st 
· Work Groups:  Only one of the five workgroups formed in 2004 remained active in 2005.  Most work was done by WBWC Team members. 

· Paperwork Design:
· Edited and updated all WBWC paperwork. 
· Pam Dunne kept a spread sheet; Alice did the final reviewing and Mairin changed out the 2004 forms and added new ones.   
· The Donor Incentive Flyer was renamed and a volunteer made two versions.  
· Changes were made to reflect the new year and WABA theme as well as to remedy complaints or implement suggestions from the evaluations. 
· Dollar Donation Flyer was new this year.  The flyer was designed and donated by a high school computer graphics student, Greg Beals.
· Wreath Donation Flyer was created by Candace.
· Poster was re-done by a volunteer in PDF.  Unfortunately, it could not be personalized – will change that for 2006. 

· Accounting forms were re-done by Anne Marie Miller.

· Quotes to Use were new this year. These were compiled by Alice Barbiere and were very popular. 
· WBWC Kit was offered for sale, but was not a popular option.
· EBay Auctions:
· Coordinated by Nancy White, Pam Mills, Angela Nooner 
· Set up eBay and Mission Fish accounts
· Auctioned items donated by WBWC sponsors, USA Silver and WBWC Team members.
· Net profit from the auctions was $735.66 (through 12/31/05)

· $377 of the profit came from the highly successful auction of a “get-away” package to a Bed and Breakfast in New Orleans. This amount is being held in reserve until we learn if the package can still be used.
· Maintained 100% eBay rating due to Pam Mill’s efficient record keeping and the prompt mailing of auction items by both Pam and Nancy.
· Online secure donations:
· Lori Barkledge again donated a secure site.  Pay Pal was also available.  We had relatively few credit card donations, but this provided a service to Groups when their Area did not accept credit cards.  It was also used by one out-of-country sponsor.    

· Donor Incentive Flyer:
· 14 donors used the flyer for a total of $8900 donated. 
· 10 donations were made by Health Care Professionals
· 4 donations were made by businesses 
· Donors’ names are listed in NEW BEGINNINGS.  
· Four donors received $50 LLLI gift certificates for their donations of $500+.  
· Sponsors:
· Changes for 2005 included more levels of sponsorship.
· Major sponsors’ logos were included on the WBWC home page.
· Sponsors could include a paragraph about their business on the Sponsor page.
· Major Sponsors’ product flyers were included with the mailings of gift certificate and random drawing gifts.
· Sponsors were mentioned in articles submitted to national magazines.
· Hollister became a $3,000 Platinum Sponsor rather late in the year.  
· Medela was a $1500 Diamond Sponsor
· Lansinoh and Motherlove Herbal were $750 Gold Sponsors
· Dr. Ray’s Products $500 Emerald Sponsors. 
· There were 10 $200 Silver Sponsors and 10 Bronze Sponsors who provided the random drawing gifts.  
· The LLLI Conference was an opportunity to thank many of the sponsors and to meet others who became sponsors.  
· The major sponsors were listed on the main page this year, as well as on the Sponsor Page.  
· Pam Dunne will send all sponsors a thank-you packet with the 2006 NEW BEGINNINGS issue that thanks the sponsors.  
· Publicity:  
· Coordinated by Jane Tuttle and Robin Rziha 
· Six Articles Published in LEAVEN from June 2005 to January 2006
1. The Real Reason for World Breastfeeding Week by Tuttle & Rziha
2. Promoting LLL and Breastfeeding: One Group's WBW Experience by KeeNan Engstrom

3. The Making of the 2005 World Breastfeeding Week Celebration by Tuttle & Rziha 

4. Ripples from the World Breastfeeding Week by Alice Martino Roddy

5. How Divisions Use the Funds by Barbara Emanuel and Cindy Garrison

6. Sponsors Make Prizes Possible by Tuttle & Rziha
· Two Articles to LEAVEN for February/March 2006
· Diverse in Purpose and Plan by Jane Tuttle & Robin Rziha

· Winners, Donors and Sponsor acknowledgments

· Seven Articles and a listing of prizes and sponsors published in NEW BEGINNINGS between May 2005 and January 2006
· Mothers, Babies, and...Dinosaurs? by KeeNan Engstrom

· WBW Theme and the USA Celebration by Robin Rziha and Jane Tuttle

· A Quilt in a Day by Colleen White

· Celebrate World Breastfeeding Week for Fun and Prizes  This was a listing of the prizes available and the sponsors.
· Little Things to Grow On by Jane Tuttle and Robin Rziha

· Labor Pains of Planning a WBW Event Bring Fond Memories by Melissa Walker

· Family Fun Days Celebrate WBW in a Fun Way by Susan Vicknair Theall

· Silent Auction Success by Colleen White

· Submitted for future Publication in NEW BEGINNINGS
· The Dreamers are the Winners by Jane Tuttle

· Winners, Donors, Sponsor acknowledgements

· Celebrating World Breastfeeding Week Consistently! by Jane Tuttle

· Listing of all Groups that participated

· Robin has a draft of how Groups spend the money raised through WBWC
· Online newsletters:
· Jane Tuttle sent the following message to 9 Web sites:  Real Simple, Working Mother, Natural Child, Parenting, Vegetarian Baby, Health Sciences Center at VCU, Lamaze, Natural Family, BabyTalk
La Leche League in the USA Celebrates World Breastfeeding Week
Nature’s perfect food is being celebrated during World Breastfeeding Week, August 1-7, 2005.  The 2005 world-wide theme is Breastfeeding and Family Foods, Loving and Healthy.  La Leche League in the USA is having hundreds of events around the country to fundraise and increase awareness of the importance of breastfeeding and optimal nutrition.  Medela is sponsoring the top prize, a fully-paid trip to LLLI’s 50th anniversary conference.  To find out more or to find a celebration near you, go to http://llusa.org/lllusa/wbw.html
To give a tax-deductible donation, go to https://donate2lll.org/donateCheck.htm
· The following number of announcements or articles were posted to a variety of lists:

· LLL in the USA newsletter Yahoo list – 30

· 2005 World Breastfeeding Week Yahoo list – 13

· EUS CN list – 18
· USWD CN list – 7
· WBWchat CN list - 14
· Additional Publicity

· Banner Ads
· Three versions of a WBW Banner ad were available for placement on Web sites.
· Idea from Candace Hill; made by Diana West; Nancy contacted mothers with the Work At Home Mothers organization
· Forty-six individuals placed a banner on their Web site in exchange for being listed on the Thank You page.  
· Should be continued next year.  Some wanted a more forceful choice.  
· World Faire Table:
· Jane provided wonderful golden bow blue cards for us to give away.  
· Robin provided some giveaways.  
· Pamela’s Products donated boxes of cookies which we sold for 25 cents and gave to others after the night.  
· excellent idea – should do in 2007   
Merchandise:
· LLL of Osage, KS is waiting for a late merchandise order and will then send a report.  Their new LLLI fundraiser merchandise did better than the 2004 buttons.  Profits mailed directly to LLLI.
· LLL of Jefferson, LA and LLLI sold leftover 2004 T-shirts and totes; their remaining stock was lost in Hurricane Katrina. 
· LLLI advertised the WABA Action Folder and Golden Bow Pins.  
· Three new Groups, plus Lansinoh, advertised products in 2005.   
AWCs:
· Both Divisions appointed a support person.  Robin Rziha and Linda Parry were appointed by their respective Divisions as support for the AWCs.
· Memos and Updates were sent via the AWC e-list.  
· Candace and Robin both shared their writings that could be adapted to fit other Areas by AWCs.  
Joint Projects:  
· New concept for 2005.  
· 5% of the money raised has been placed in a separate account for use of Joint Project in the USA.  
· Workgroup formed to administer program and award grants.  Money from 2005 committed to disaster relief. 
· The grant application was disseminated in mid-January. 
WBWC Prizes
· Prizes to Groups:
· New this year  
· 39 Groups raised $750 or more and won a $50 LLLI gift certificate.
· Prizes to Individuals:  
· Jamie Failla won the $1500 Educational Scholarship Grand Prize to the 2007 LLLI Conference
· Brenda Bandy & Lissa Welles each won $500 Educational Scholarships to the 2007 LLLI Conference.  
· 11-  $15 Gift Certificates from Platypus Media
· 31 - $25 LLLI Gift Certificates

· 26 - $50 LLLI Gift Certificates 
· Random drawing gifts:
· 20 random drawing gifts were promised
· 26 were given out, including a $100 LLLI Library gift certificate that was serendipitously drawn by a Katrina affected Group that lost their library.  
· Product information from the top sponsors was included, as promised. 
The Divisions gave out an additional nine educations scholarships to Groups and Areas.

Baby Friendly Hospitals: 
· A total of 37 Baby Friendly hospitals or birthing centers were contacted either by e-mail or postal mail, inviting them to collaborate in a variety of ways during the 2005 Celebrations. Disappointingly, we had only one response - Elmbrook Memorial Hospital Family Birth Center, Brookfield, Wisconsin. We were able to list their event on the Events page including a link to their Web site.  A message from Donna Bisbee, RN, IBCLC says, in part, “Thank you so much.  We are very excited to be working with you.”
Non-Baby Friendly entities 
· A total of nine contacts were attempted including non-Baby Friendly hospitals, breastfeeding task forces, and lactation consultants.  We also had our first international contact where we corresponded with Dr. Pauline Florence T. Robles, Chief Resident of the Department of Pediatrics, St. Luke's Medical Center, Quezon City, Philippines to give her information about how to set up her own WBW Celebration.
Contacting New Groups:

· New to 2005: as each new U.S. Group was listed on LLLI Web site, a personal message was sent inviting them to participate in WBWC. A total of 24 Groups were contacted between April and July 2005.
Goal Results Not Previously Covered in this report:

· The number of Groups participating was up—279 (2004) to 298 (2005), from the previous year.
· Every Area in the USA had at least one registered Group.

· The registrar position was changed from a paid position to a volunteer position.
2005 WBWC Evaluations:
· All 2005 evaluations with current, readable e-mail addresses will receive an e-mail from the Team announcing the changes for 2006 and addressing any comments or concerns shared on the evaluation form. 
Field Evaluation Summary:

· 75 respondents said it was easy to find what I wanted.
· 73 respondents had no trouble downloading forms.
· 63 respondents enjoyed reading about WBW in LEAVEN and NEW BEGINNINGS.
· 60 respondents felt their Area WBW Coordinator was helpful.
· 55 respondents said they were kept informed of WBWC details.
· 46 respondents personalized some of the forms.
· 40 respondents liked having Group prizes.
· 37 respondents liked the prize choices.
· 30 used the new Donor Incentive Flyer.   
· 28 respondents used the WABA theme: Breastfeeding and Family Foods; LOVING & HEALTHY
· 17 bought merchandise offered on the WBW site.
· 14 respondents made their own WBW merchandise or ordered elsewhere.
· 12 respondents used the new Quotes to Use section.
· 12 respondents offered the PSA to radio stations.
· 12 respondents said they visited the WBW table at the LLLI Conference World Faire
· 4 respondents would like to be added to the WBW Discussion e-list.  
· 4 respondents saw WBW mentioned in the national magazine Mothering.
· Of the respondents that had Media coverage for their event: 32 had print coverage, 6 radio, 10 TV and 11 had Internet coverage.
ATTACHMENTS: 
2005 WBWC Financial Report
2005 WBWC Group Totals FINAL
2005 WBWC Report by Divisions - Comparison 2002 - 2005
