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2004 LLLUSA World Breastfeeding Week Report

TO:  LLLI ED & BOD

FROM:  Pam Dunne & Linda Parry, 2004 LLLUSA WBW Co-Coordinators
2004 WBW GOALS:

· Plan a USA WBW Celebration without any seed money.  This was successfully accomplished through:  
· Using the LLLUSA Web site.
· Using volunteers for almost all jobs.
· Having Groups and LLLI sell merchandise.
· Generate new enthusiasm for the WBW and turn around the downward trend of WBW participation by Group Leaders. This was successfully accomplished because: 
· Leaders reported they felt included integral to the planning of WBW, 2004.
· The WBW Discussion list offered all Leaders the opportunity to be heard as they shared wonderful and exciting new ways to both fundraise and introduce their communities to the benefits of breastfeeding and La Leche League.   
· Eliminate past complaints of WBW where possible.  Small things made a difference: 
· Had registration ready two months earlier then in the past.  
· Had forms that could be personalized available on the Web site.  
· Someone responded to questions almost immediately.  
· Responded to each of the 2003 Evaluations.  (Leaders felt their evaluation didn’t go into a round file.  They felt heard because someone acknowledged their evaluation and even tried to make changes.)  
· Attractive full page thank-you notes were sent to prizewinners, acknowledging their support.
· Increase the percentage that Groups would keep. This was successfully done when:
· Leaders on the WBW Discussion list participated in making this decision. 
· Percentage went from 40% to 50% with a 20% increase in the Group’s split.
· Area ADCs/Teams all agreed that the Areas would take 5% less in 2004 in order for the Groups to increase the amount they received and to stimulate enthusiasm for the new online WBW. 
· Ensure that LLLI would still benefit from the WBW in the US. This was successfully accomplished because:
· LLLI received 5% of the income (over $7200; LLLI budgeted $5,000).
· LLLUSA purchased a majority of the book prizes from LLLI’s catalogue ($2852.63). 
· LLLUSA awarded three registrations to the 2005 LLLI Conference.
· LLLI advertised their WBW t-shirt on the LLLUSA Web site. (640 sold)
· LLLUSA repaid a $4500 loan to LLLI.
· Sold 88 LLL buttons made by Osage, KS Leader as a special fundraiser to benefit LLLI.  This fundraiser was only available on WBW Website.  
· Directed a sponsor to Maureen at LLLI to discuss advertising in NEW BEGINNINGS.
· LLLI kept all money raised at its WBW Event.
· Shared a donated PSA in both English and Spanish with LLLI.
· Paid Paul Torgus’s salary for changing forms to Word
· Create a user friendly Web site. This was evident because we:
· Had over 19,000 hits on the WBW Home Page and over 17,000 hits on six other pages tracked by Sue Ann.
· Edited 30+ forms, wrote new items and put all on the WBW Web site in various formats to accommodate both a PC and MAC, as well as high speed or dial-up capabilities.
· Worked closely with a very dedicated member of the LLLUSA SC—our Web mistress, Sue Ann Kendall.  Her efforts on our behalf made the Web site a huge success!
· Offered online registration.  When a Group/Chapter registered, the information automatically went to the Area’s AWC and to the WBW Registrar.  
· Listed all registered Groups by state, so all could view who was participating in the 2004 WBW.
· Offered Groups the opportunity to post their event’s promotional information as well as the results of the Groups’ events on the WBW Web site.
· Advertised WBW merchandise sold by Groups and LLLI on the WBW Web site.
· Provided a link to all Prize Sponsors from the WBW Web site.
· Offered a secure site for online WBW donations.
· Posted winners and final reports on the Web site.
· Provide more timely and frequent contact with the AWCs. This was successfully accomplished by:  

· Providing AWCs with frequent memos, updates, and suggestions.
· Encouraging and supporting AWCs through frequent contacts
· Set and met the following Financial Goals for the 2004 WBW:
· Increase the amount of money raised in the previous year.  The $145,683.05 raised, was an increase of over $11,000 from the previous year. 
· Raise enough to repay LLLUSA loans to LLLI and individuals.
· Raise prize money by offering a Sponsor Page and link to the Sponsor’s Web site.
· Pay the salary of the 2004 WBW Registrar.
· Provide seed money for the 2005 WBW Celebrations in the US.
· Make it possible for Groups to accept credit cards for donations.
· Offer a Secure Site for online donations on the WBW Web site.
· Provide seed money for LLLUSA goals (NO LONGER APPLICABLE).
· Solicit and award Prizes. This was successfully accomplished because we:
· Solicited prize sponsors in exchange for providing advertising space on the WBW Web site.
· Offered prizes similar to what Leaders have received in the past.
· Had all prizes mailed to winners before Christmas (except for 5 that LLLI skipped, one out of stock book and back ordered books).
· Find sponsor money to help pay for prizes. This was successfully accomplished because we:  
· Made cold contacts to over 100 companies.
· Raised $4900 to help pay for prizes.
· Publish articles in both LEAVEN and NEW BEGINNINGS, and LLLUSA News. This was successfully done because we:
· Submitted 10 articles to LLLI publications between March 2004 to March 2005.
· Posted four articles on LLLUSANews. 
· Published this report to the USA Leaders via the USA News, WBW Discussion list and posted on WBW Website.  
HISTORY OF THE 2004 LLLUSA WBW:  
In January 2004, Pam Dunne and Linda Parry, former Division Finance staffers, began serious work on the 2004 WBW.  Using the 2003 World Walk list for AWC administrators begun in 2003 by Pam and Linda to discuss World Walk issues and challenges, we solicited ideas for how we could hold a 2004 LLLUSA WBW Event without seed money.  

· WBW Discussion E-List: 
· In January, 2004, opened up the 2003 WBW list to anyone who wanted to help plan the new LLLUSA WBW.  

· Made decisions from these discussions.  It was decided to:  
· Have almost all workers as volunteers.

· Do a paperless WBW—use the Internet to get the information out, do registrations, etc.

· Expand events from World Walk to a World Breastfeeding Week Celebration—Groups could do anything to raise awareness and money for LLL.
· Received1066 messages posted on the 2004 WBW E-list.  Many on the list were active and offered very good suggestions.  

· 2004 LLLUSA WBW Logo name, colors and designs were discussed on the WBW Discussion list:

· Shared ideas, discussed and polled Leaders on the list on the new WBW name.  All ideas and suggestions were considered.   

· Accepted Paul Torgus’ offer to create a 2004 WBW logo free, by sending him the ten top suggestions.  His design is the one at the beginning of the report. (It has been edited for the 2005 WBW events.)
· In April 2004, WBW agreement was signed between LLLI and the LLLUSA SC.
· WBW Web Site:
· Worked closely with Sue Ann Kendall, a member of the LLLUSA SC who volunteered to be the Web Mistress for the 2004 WBW.  Without her, we would never have been able to have a successful paperless WBW Celebration.
· Posted items to the WBW list in a very timely manner.

· Implemented ideas to make the site easy to use.
· Experienced 19,000 hits to the WBW home page Web site in 2004.
· Work Groups:  While the 90-100 member Discussion e-list discussed all issues, five work groups were formed to expedite getting the actual work done. The work groups were:  Administrative Set-Up, Paperwork Design, Fundraising Ideas, Prizes and Publicity/Cheerleaders.  
· Opened the workgroups to all--14 responded.  

· Experienced an intense two months of commitment of time by these Workgroups.
· Administrative Set-Up Workgroup:
· Had members Anne Marie Miller, Pam Dunne & Linda Parry.
· Provided a framework that would be easily understood and workable.

· Paperwork Design Workgroup:
· Rewrote all the WBW Forms and WBW materials before having them posted to the Web site.  (562 Messages)

· Moderated by Julie Jacobs, members included Anne Marie Miller, Judy Polley, Kate Pennington, Sharon Fairborn, Roni Anderson, Linda Parry and Pam Dunne.  

· Fundraising Ideas Work Group:
· Moderated by Robin Rziha, members included Anne Marie Miller, Elizabeth Dunaway, Annie Chicas, Amy Wood, Donna Lambert, Shawna Mullis, Pam Dunne, and Linda Parry. 

· Gathered fundraising ideas and posted them to the WBW Web site (66 messages). 
· Moderator,Robin Rziha, cataloged all ideas and sent them to Sue Ann to added to the Fundraising Ideas web pages. .  (66 messages) 
· Prizes Workgroup: 
· Moderated by Linda Parry and Pam Dunne (no one else would join us in this effort).
· Contacted Maureen Schumar, LLLI Advertising Director for help.  Ultimately, Maureen did not have time.  

· Solicited Sponsors:  After checking with LLLI to be sure there were no conflicts, the Co-Coordinators contacted 100 possible sponsors.  

· Received Sponsors donations totaling of $4900.

· Received donations from Arm’s Reach and Mothering Magazine of $1500 each for the two Grand Prizes.  

· Received a $500 donation for First Prizes from Lansinoh Laboratories. Motherlove Herbal Company also donated $500.

· Received donations from nine other companies of $100 each. 

· Accepted additional donations of merchandise which were given as extra prizes.
· The Publicity/Cheerleaders Workgroup: 

· Moderated by Amy Wood, members included Shawna Mullis, Jill Heintzelman, Annie Chicas, Donna Lambert, Trish Noack, Roni Anderson, Sharon Fairborn, Pam Dunne and Linda Parry. (194 posts)
· Submitted first two articles written by Amy Wood.   
· Additional Publicity 

· The additional eight articles were written or solicited by Linda Parry and submitted to NEW BEGINNINGS & LEAVEN for publication.  These included a wrap-up article listing the top winners, random drawing winners, HCPs donors, and the sponsors.    
· Sent all articles to Pam Dunne for editing before submitting them to NB or LEAVEN.
· Met monthly deadlines which came quickly.  We were not able to find a Leader to help with this job.  

· Accepted Judy Torgus’ gracious help.  She was easy to work with.  

· Miscellaneous: 
· Set a goal to contact national magazines to put a blurb or story about WBW in their publications.  This goal never materialized as we could not find someone to take on this project and we started too late.  Magazines have a 4 – 6 month lead time and ideally this needs to be done in February.    
· PSA:
· Followed up on suggestion from Discussion Group to use Lester PSAs. Steve Lester was contacted.  He modified the PSA to include World Breastfeeding Week information and gave us a link to the PSA on his web site. He also helped write an FAQ on the subject.
· Adapted by a Leader, the Spanish version does not refer to WBW and is available to everyone.    
· Attempted to get a Presidential Proclamation:  Goal to get a Presidential Proclamation didn’t happen as we applied too late.  However, we did apply for a Presidential Message. 
· Turned down by President Bush.  

· Plan to start earlier in 2005.

· Included a sample Proclamation for Groups to submit to their community governments.  In the future we should liaison with other breastfeeding organizations to obtain the proclamation. 
· 2003 Evaluations:

· Responded to the 2003 WBW Evaluation received from Karen Rialla, WBW Registrar.  

· Included a thank-you letter written by Pam. Linda sent it to all who provided a working e-mail address.  

· Invited them to join the WBW Discussion Group and participate in the 2004 WBW.

· Explained some of the major changes.
· Reported suggestions to the WBW Discussion Group and answered any questions on the evaluation.  (We believe this was a first.)

· Asked AWCs to invite their Groups to register.  AWCs who didn’t have time to do this were asked to let us know so we could do it.  (One AWC took us up on the invitation and Linda e-mailed every Group in that Area that was listed on the Web with an e-mail address.  This was not worth the time and effort.)  

· Percentage Splits were discussed on WBW Discussion list:
· Discussed and agreed that Areas would take less of the split—10% instead of 15%.  (Before this decision was made, all Areas were consulted and all agreed to accept 5% less in 2004 than in previous years.)
· Increased Groups’ split—50%--an increase of 20% income.
· Agreed that LLLI receive 5%. 

· Agreed that LLLUSA receive 30%.
· Kept Divisions portion at 5%.
· Merchandise:
· Advertised WBW items from Groups to other Groups on the WBW Merchandise page. (One Group in Louisiana and one in Kansas sold t-shirt, totes, and many other WBW items.) The most popular items were t-shirts, sponsor magnets, buttons, and notepads. 
· Advertised LLLI’s WBW t-shirt on the WBW Web site.

· Encouraged Groups and Areas to create their own designs.  Some had great success in designing their own logo, t-shirts and totes to be used for their events.
· WBW Area Paperwork and money: 
· Accepted credit card and/or Pay Pal payments for Groups. 

· Challenged by Areas not submitting WBW paperwork and money in a timely manner.  Last Area reported on 3/7/05.  Still expecting late money from two Areas. 
· It involved a handful of Areas.
· These traditional problems not totally solved by the additional support offered to AWCs by Linda and Pam.  

· Ideas for change in 2005 being implemented by Robin Rziha and Linda Parry as Division Liaisons to their Divisions and the AWCs.  

· Paid WBW Registrar:  

· The Advantages were working with someone who had been involved with WBW for ten years was an advantage.  Offered name recognition for some. 

· Disadvantages:  

· Paying an hourly wage when everyone else worked as volunteers on the 2004 WBW in the US.
· Details and answers not immediately available to Coordinators.  

· WBW Prizes:
· Timing: 
· Decided a top priority was to get all 2004 WBW prizes mailed in a timely manner.  
· Required much more follow-up than we realized.  We thought all prizes had gone out before Christmas, but the LLLI shipping department skipped five prizewinners.  
· In 2005, we plan to use gift certificates and hope that mailing them ourselves will eliminate this problem. 

· Payment:
· Delayed consolidated statement from LLLI did not arrive until mid-February.  Over eighty invoices sent individually. Invoices still arriving in March for back-ordered books.  A lot of effort was needed by the WBW Treasurer and the order Department to effect correct invoicing.      
· Delayed invoice from Platypus Books due to employee confusion. Invoice did not arrive until March, 2005.
· Effectiveness:  

· Based on the number of prizes won, these choices were not as popular as the autographed WAB.  
· Taxes issues:  

· Realized after prizes were awarded that prizes may be considered taxable income.  

· For 2005 we need to be sure prize winners are told to check tax code.
· Random Drawing

· Detailed and explicit e-mail needs to be sent by the Registrar on the subject of Random Prize winners.  The Subject line led 75% of the winners to assume a gift was coming.  They did not follow the directions given.  
· E-mails were deleted by some Leaders because they did not realize it was from LLL.  Need to put LLL or WBW in Subject line in 2005.
· Didn’t make the Random Drawing clear enough.  In general, Leaders didn’t realize the random drawing has always meant that the Group would do a random drawing of participants and give LLL the winner’s contact information.  In 2005, we need to add an FAQ and rewrite the Random Drawing prize explanation on paperwork.
· 2004 WBW Evaluations:  
· Read and share evaluations.  Linda read through all the evaluations and posted many of the comments to the Discussion e-list.  
· Discussed all comments.  Many of the 2005 paperwork changes come from the comments on the evaluations.  
· Send a response letter to all who sent in 2004 Evaluation.  In March 2005, Linda and Pam will send letters to all who sent 2004 WBW Evaluations.  
· Responded previously to all those who asked questions on the 2004 WBW Evaluation.  
· Since not everyone sends an evaluation, they cannot be used to collect totals.

Before LLLUSA was disbanded some of the WBW goals for the 30% included:
· Raise enough money to pay back LLLI and personal loans

· Raise enough money to pay for WBW Registrar

· Raise enough money to have seed money for USA projects (online course start up funds, US legal issue book, etc.)

· Budget for Special USA Projects fund to help fund Leaders’ ideas to further LLL’s mission in the USA.

· Now that there is no longer an LLLUSA, the balance of the 30% is split between the two Divisions, and SCA/NV.  They will need to decide how the money is to be used to best support the Leaders in their Divisions/Areas.
ATTACHMENTS:  2004 WBW Financial Report

                                  2004 WBW Area/Group Totals vs. 2003 WBW 
