10 Pasos para lograr una Lider

10 Steps to Leadership
Rita Fishburn, RALA Latin America; translated by Pilar Mina, ACLA Puerto Rico

(These captions are part of a poster which is published in the hard copy of LAD Lifeline
1999 #3)

1. Detectar una madre con interés. Find an interested mother.
2. Motivar su asistencia al grupo. Motivate her attendance at the Group.
3. Invitarla a tomar un cargo. Invite her to have a Group responsibility.

4. Invitarla a participar en las juntas de evaluacion. Invite her to participate in Evaluation
Meetings.

5. Formentar su participacion en el grupo. Invite her participation in the Group.

6. Canalizarla al Depto. de Aspirantes. Direct her to LAD.

7. Impulsarla durante el proceso de aspirante. Support her during her application.
8. Invitarla a cursos. Invite her to workshops.

9. Alternar la direccién de las sesiones al ser una Lider. When she's a Leader, alternate
the leading of the Group.

10. El futuro de La Liga de La Leche depende de sus Lideres. The future of La Leche
League depends on its Leaders



