An Application Flow Chart

The Leader Applicant, her Leader and her LAD representative, design the application, taking into account both LLL’s expectations and her needs. 

	Writing to the LAD

Representative

from the start of the application plus follow-up dialogue

Personal History

• About yourself

• Why you want to be an LLL Leader and what you hope to achieve

• Mothering and breastfeeding experiences

• Discuss concepts

• Comments about  pamphlets and specific books read.

Also

Report on and dialogue about selected aspects of leadership.

Maintain regular contact and answer all letters.
	Reading

throughout the application

Personal History

• Required reading

• Recommended reading, when possible

• Selected books from your Group’s Library

Also

Become familiar with books on highly recommended list.

Read member and Leader publications.


	LLL Experience

local and beyond

•  Attend and participate in Series Meetings where available.

Whenever possible

•  Assist in fundraising and breastfeeding awareness activities. 

•  Attend workshops and conferences.

•  LLL communications courses

•  Take part in Evaluation Meetings and Planning Meetings.

•  Assist by holding a Group job.
	      Research

  at various times

• Breastfeeding Resource Guide


	Work with Leader

  regular and ongoing

• Formal and informal sessions to learn the job of a Leader

• Follow up on Group meetings and topics relevant to preparation for LLL leadership

• Fill in information “gaps.” 

• Practice telephone helping, communication skills, and meeting situations, using the “Preview” and other exercises.

• Checklist topics


↓

	The Leader Applicant, her Leader, and her LAD representative evaluate and determine together that she has the necessary attitudes, understanding, knowledge, and skills to be accredited.

	Sign Statement of Commitment

and pay Accreditation Fee.




↓

Accredited! New Leader

when you hear back from the LAD representative

• Certificate from LLLI will follow

• You can now represent LLL as an accredited Leader.
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