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Invoking the wisdom and capacity of the human spirit!
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SESSION TOPIC: What does it mean to value the person and what she says (communicates via e-mail, etc.) and how do we do it?


Host:
Wendy Copeland





Scribe:  Diana Lewis






Discussion Highlights:  Maybe this is personal work—know what our bias’ are.

Maybe we need to use the bias exercise on an ongoing basis 

Tell me more….try to really hear/understand what others are saying.

Keep using the guidelines for skillful conversations.

When we’re having a good work in LLL experience, we feel valued when treated with respect—listened to,

Express divergent opinions—not easy for only children.  Some leave, some remain silence.  

Centering on the issues, not the personality.  

Are we a family—and we can take less care in communicating.

Maybe we spend more time focusing on our own need/right to express ourselves.  And less time focusing on the other person.

Easier to be proactive about it—know/expect that we’re going to do this.

No way to move to understanding if we aren’t talking.  

May not be a personal attack, just 

Recent situation when one was frustrated with the issue, not upset with anyone.  Clarifying that it was not about any one person, but about the issue.  We need to be brave enough to be honest (Was this against me?)  and space to CLARIFY.

Inquire for understanding, and take time to clarify.  

Harder when it’s something so important to me.

We need to value those who say difficult things.  When we don’t engage, don’t keep talking, the hurt and anger goes underground.    We explain that we value those who get past personal pain and anger, etc. and stick with the difficult conversations.  

Recommendation—when feel personally attacked, don’t go underground,   We need to step back from our passion and work to avoid sending messages that might be hurtful, etc.

Do we in LLL value different opinions?  It depends on the issue.

LAD and renewal issues are places where we may not value different opinions/beliefs/

The following is stuff Anth shared with us.  If it doesn’t make sense, I’m sure you could get him to “fix” the minutes.  Studying interactive styles/personality types . . . has been helpful.  Also temperament and core needs.  Understanding when we’re under stress because needs are n’t being met.  Understanding our biases., meeting and facilitating styles.  Active listening, paraphrasing, powerful techniques.  

Having a name for it helps to get it into the culture.  Calling out the pain when you feel it  Either in the moment or later.    The grief, too.  Frustration, stress. Frequent reflection

“I need a TOOT.”  Shorthand Anth’s company folks use to prevent conflict—communicate more effectively.  Time Out Of Time.  Cultural norm that we will respect this TOOT.  Making up story that , assume good intent, “making up a story”.  Perspective shifting.  Trying to understand the other person and their world.  “I’ll bet she did that for a good reason.  I’m not sure what it was, but it was good not evil intent..”

Meeting facilitate skills—how to keep people from getting into bad places.  Designated facilitator, to interrupt, stop an ineffective facilitator.  

Frustration, stress.  No defensiveness when getting feedback.  Feedback is a gift.  
-- aslomg pme tp ste[ pit pf the grip[. The ,eetomg. Etc/ 

(Ed: Asking one to step out of the group, meeting, etc. …?)

Recommendations:  Allows me to be inarticulate

Set up the principles

Learn & practice conversation guidelines

A team that understands how they work well together—ahead of time.  Then the group can meet in open space. 

Christine Whitney Sanchez 

milagro27@cox.net 
480.759.0262 

www.triunemilagro.com  
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