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SESSION TOPIC: LAD issues and Opportunities – LAD’s role in taking LLL into the future
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Discussion Highlights: 

Nancy, Anne, Sue, Barbara H, Barbara E and Vicki attended

Sue would like to have an open conversation about having open conversations about the LAD.  Sometimes it appears that LAD might be our elephant that is in the room that nobody is talking about.

Nancy – dawned on me yesterday that LAD really more than any other departments can really potentially shape the future of LLL.  LAD could intervene in so many issues, could clarify so many issues – mission, philosophy, role of Leaders, you guys could do all those things IF we had a clear concept organizationally of who we are and where we want to go.

Sue – So LAD doesn’t have a clear picture of the purpose of LLL?

Nancy – we are at a crossroads.  

Wendy – in Milwaukee area and possibly state wide we have worked ourselves out of a job in that there is BF support everyone, including at hospitals, 24 hrs a day.  There are also parenting groups all over the place.

Anne – we face that in my community too.

Barb E – how does everyone think about who sets the accreditation standards? Criteria for Leader accreditation.  Who sets the criteria for a mother to become a Leader?

Sue – two aspects.  Decision that someone could be a Leader, then the process to become a Leader.

BE – what are the parameters that define that a mother can become a Leader

Wendy – I have the impression it comes from the LAD board.  Not sure how that came to be, though.  (She means LAD Council)

Nancy – how does LAD council fit within organizational structure (discussion) 

Vicki – BOD sets LAD policy, but the LAD has developed traditions that are outlined in LAD resources

Wendy – a candidate was turned down in WI last year, big uproar, we didn’t feel that our support of this candidate, our opinions didn’t matter, weren’t valued.   Our chapter fell apart, it was very serious.

Sue – I had heard about this thru the grapevine and it’s good to hear more about it.

Wendy – LAD told us she could not become a Leader but I’m having trouble remembering the specific reasons.  She had made a statement in her writing to LAD reps about how the care of her child by her husband was just as good as what she could do for her child. They rejected her because of that.  We thought that the LAD should have continued to dialogue with us.

Our CLA at the time was fairly new and didn’t know how to handle this, now that she has heard more and learned more she thinks the mother should have been able to proceed with an application.  She is still very active in LLL but was very hurt by the rejection and did not want to pursue the appeals process.

Nancy – analogous situation with f/t working mother in my Area, she “passed”, got to be a Leader, it causes some undercurrent amongst some Leaders who are talking about her.

Wendy – there is a very large handful of Leaders in Milwaukee Area who work full time just as she does.  Who is parenting/mothering those Leaders’ children?

BH – the ACS work more than full time in the weeks & months before a conference.

Vicki –dichotomy between belief and practice, 

Two “camps” one that believes mother is supreme and other believes that baby can have strong secondary attachment to caregivers and be truly safe and happy with them

Nancy – I would like LAD to be a conduit of information re: expectations of leadership, LAD process be more from a Leader’s perspective more meaningful on my end.  Conceptually I understand it to be the Leader, App & LAD rep all working together, but I remember when I was an Applicant I felt like I was being “rubber stamped”.  I’d like to see a more meaningful more appreciative inquiry style of dialogue

Vicki – ranting about Applicants being questioned during PH dialogue about their choices.

BH – what you are talking about Vicki has a lot to do with trusting the sponsoring Leaders.  Seems like when I first started with LAD the Leader made the recommendation then the LAD took over.  I know in our Area I’ve been trying to work on developing communication between me and the Leader, often there is this whole dialogue going on between them but nobody is telling me about it.  The dialogue between SL and LAD has just started in my Area, we are in transition.  I started seeing these great things that are going on between SL and App and I have more trust that they are making smart recommendations.

Sue – devil’s advocate.  Why do you even need to know what they are talking about.

BH – I don’t need to know what they are talking about, just know that they are talking.  I’ve had some Applicants that don’t talk to their Leaders.  They go to meetings but the Leader believes the LAD trains Applicants.

Sue – if there were more Leader involvement and truly there was a lot of interaction and training going on, do we need LAD?

BH – I think my role in that kind of situation is to be a conduit, a resource.  Maybe I could offer information, suggestions to the Leader to help the Applicant 

Vicki – what about if the Leader is not doing her work with the Applicant

Wendy – I would like the LAD to be involved at a different stage.

BH – recently in my Area I had a Leader contact me to find out what to do in a situation.  (prerequisite issue with separation, difficulty pumping so formula supplementation).  After talking with the potential Applicant I could see how she was really doing the best she could.  Told me all about how she found the daycare she wanted, the setting is family oriented, she can come in any time, it’s an ideal setting in terms of daycare.  I can see my role as peacemaker in enneagram, I see everyone’s POV.  It came to be a moot point because baby was 5 mo old, but I was glad that at least that Leader had contacted me instead of misleading the mother.  We basically put everything on hold.

Anne – EUS I am seeing more pre-app dialogue that is informal and I think it’s a good thing.

BE – what if Leaders had more info about their responsibility, accountability to sponsor.

Sue – leaders think that LAD is supposed to do all the work.

Wendy – I want LAD involved at candidate stage.  Maybe other departments could be more involved in helping the Applicant learn about various aspects of leadership.

BH – in my Area I do that kind of thing, I refer Applicant to CS department, 

Nancy – in our Area there is a prevalent philosophy among Leaders that someone may not be perfect now but that through the process she will grow into it and if she doesn’t want to do that, the process will take care of it.  I think the LAD would say gosh, don’t do that, we don’t want all those Applicants who are not going to complete the application!

BH – depends on what the issues are that need to be worked on.  Is it philosophy or just a skills development issue?

Wendy – I think it’s good to have quality control.

Sue – can we do this now? If we can’t, why not?  What are the obstacles?

Nancy – I think the obstacles are that LLL is in flux, we don’t know if we are really mothering through breastfeeding, or are we world expert on bf, or are we about AP.  We don’t know what we are.  

Anne – variables Wendy brought up.  Mothers can get BF help elsewhere.

Sue – we need to redefine what we are about.

Wendy – there are old school Leaders who would be very resistant to change.  Then there’s everyone else who is open to change.

Anne – what kind of changes are you envisioning?

Wendy – my one vision which isn’t necessarily the right answer, is that I’m one piece in a big puzzle, let’s all put our ideas together.  I have no inner working knowledge of LAD.

Leader’s role needs to be significantly changed in how she works with this Applicant.  There needs to be an in-depth level of training in BF knowledge.  It’s a whole other issue.  I think Leaders need more technical knowledge.  Any issues that pop up during the candidate stage can be worked with.

Nancy – I’m getting thrown by the terminology. Candidate? Applicant?

Wendy – Candidate is interested in becominga Leader, Applicant is someone who has been accepted.

Nancy – Application process is not a guarantee.  You are interviewing! 

Sue – two interview periods, one before with Leader, one after applying with ACLA.

BH – the way that works just reinforces the idea that the LAD is judging.

Sue – maybe it’s kind of like a probationary period.

I get frustrated when we have these great conversations and then nothing happens.

Nancy – we talk so much about acceptance, trust etc but I’m thinking we are talking out of both sides of our mouth.  Really the Leader is judging, the LAD is making a judgment.  No trust.  Let’s be more honest.

Sue – What would happen if we did?  Would organization fall apart if we all just trusted each other.

BE – if Leader had more information, more responsibility to make those decisions, was accountable for these people, had a continuing role. It wouldn’t be taken quite so lightly.

Sue – one thing that struck me when I started in LAD was that 50% of people who applied didn’t proceed to accreditation.  We have that whole 50% of people who could be Leaders and are not.

Anne – I think it’s just attrition.  Someone who thought they had time to do the writing etc.

BE – we need other ways to work through this process.  Not everyone wants to do all the reading, writing, spend a year working through the PH dialogue.  I am challenging the dynamics of the process.  

Confidentiality – Who are we protecting??  I think we have lost sight of why we do what we do. If a mother gives permission, who are we protecting, why do we have to have this level of confidentiality?

Recommendations:

Powerful Quotes:
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