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Invoking the wisdom and capacity of the human spirit!
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SESSION TOPIC: Increasing Volunteers
Host:
Katie Field





Scribe:   








Discussion Highlights:

Asking people directly with why they should do it.  

What do you like to do?

Open space questions at area meetings

Calling every leader in state zero responses.

Leaving it open to a variety of positions.

Apathy might actually be fear or insecurity that they couldn’t do the position. 

Coplanning between areas to increase participation

A need to be connected to the area.

Area is parent, leaders are the teenagers who need the parent, but don’t want to be seen with the area. 

Groups with low attendance but they never contact area.

Recommendations:

Survey area of what types of activities they would like

More detail is better than to little detail (but will vary with the mode of the teenagers)

Get CS person involved in the enrichment meetings or other short time activities.

Expand on jobs with the ADC’s doing to the local groups and talking to them.

Start by encouraging membership and see if it stirs up the apathy.

Have opens space with the leaders so they can discuss the direction the area is going in. Possibly even starting from scratch and organize it from there.  

Powerful Quotes:





Everyone thinks that someone is going to do it, but nobody did.

Christine Whitney Sanchez 

milagro27@cox.net 
480.759.0262 

www.triunemilagro.com  
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