Open Space Breakout Report Form

Holding the Integrity of LLL

Friday 3:30 Session

SESSION TOPIC: What important conversations are needed to hold the integrity of LLL while keeping space open for opportunities and possibilities. 

Host:  Barbara

Scribe:  Diana

Discussion Highlights: 

What brought you to this session? 

Ask Barbara H why she came to LLL

My concern is how do we heal the rift between Leaders and one way to do this is to have important conversations.

How do we assume good intent when not everyone is on the same page?

We don‚t all agree on all points.  I think we say we are a single focus organization–to help mothers breastfeed; but we are about a lot more–we‚re the philosophy of mothering.

Recommendations:

We need to talk about what we believe our purpose is.  Many rifts happen because people think what we don‚t all believe the same thing.

Different concepts get more important than others.

We have difficulties when we see only one way.  Underlying purpose needs to be acceptance; do we want to be right or do we want to be kind?

When the debate concerns one of our values (for example, the most important concept), we are much more flexible

Rosetta:  We are not „done‰–we are still evolving. 

Appreciate Inquiry gets right to values, in a way that is less threatening.  AI could help us identify the important conversations. 

Invite people to talk about our LLL values. 

Sue-might be a good project for us–to come up with some AI questions to help us explore our values.

Talked about some feel LLL is for problem-solving–the „last resort‰. 

Important conversation: do we really trust mothers? 

Do mothers believe that we trust mothers to make the best decisions for their babies?

I trust them to do the best they can with the info they have.

Trusting the mother to make the right decision for her family.  Respecting the mother to make the right decision.

Another important conversation:

Are we a single issue organization?

How can we connect with other organizations and people interested in promoting Bfing?

Do we want to grow?  Is external growth desirable?

Should we bring up:   What‚s the role of religion in LLL?

What is LAD‚s role in taking LLL into the future?

What is our role in taking LLL into the future?

Why do our philosophies have differing weight Should they be equitable or be equal?

Starting the conversations?

Would we reach more mothers and babies if our purpose was clear?  If we hold baseline integrity about what we believe, does that limit us?

Are we putting ourselves out of business?

We need to be more intentional about helping/serving/supporting beyond Bf?

Powerful Quotes:  Coming up with the right question can be harder than coming up with the answer.

What Peter Block is talking about in The Answer to How? Is Yes    Peter Block

“We can make this happen.” 

“It’s a good thing”–as Martha would say.

Recommendations:

Have these dialogue around these and other important questions.

Be authentic self

Take these conversations and use in different places:

On CN, our Chapters, Take a Leader to Lunch

Keep thinking
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