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Invoking the wisdom and capacity of the human spirit!
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SESSION TOPIC: How do we encourage personal accountability?
Host:
Vicki Parnell

Scribe: Vicki Parnell






Discussion Highlights: 

Charlene, Patricia and Vicki attended.

If we use distributed leadership, how do we hold each other accountable?  What happens if a Leader does something highly inappropriate such as misusing Group funds?

What do we do in that type of situation?

The change is middle management, LLLI and the Leaders are the ones who are going to continue doing what they want/need to do under a distributed system.

Recommendations:

Powerful Quotes:





In a hierarchical structure, people are in positions of greater responsibility, though some of them choose to see their responsibility as authority or power over other people.

The problem is not the hierarchy and the rules, it’s the way they are being used.

I wonder if the reason we have the rules and like them is because they help us avoid having difficult conversations.
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