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Invoking the wisdom and capacity of the human spirit!
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SESSION TOPIC: How can we make most effective use of the LLL Community Network to facilitate open conversation?
Host:
Sue Ann Kendall

Scribe: Vicki Parnell






Discussion Highlights: 

CN cheerleading

Conference tables & home parties to help people join

Humorous “chain letter” to encourage people to sign on

If someone says “Why doesn’t someone in LLL do bleh bleh…” you can suggest they start a CN discussion about it

Q: what is the vision of the CN?  SAK answers, Provide leaders with a tool to use however they see fit to communicate better with each other.  Something all Leaders around the world can use to make connections.  

It’s up to the Leaders to organize themselves as they see fit.

Q; is there any thought of the CN going beyond Leaders

A: the plan is the next phase of development will be to open it up to members – a members only section – great incentive.  They will not be able to access Leader area.  Leaders might set up topics on member board.

Can help us retain members – they might have “moved on” from NB and series mtgs but want to maintain their membership to be able to use the member boards.

Everyone will have a “dashboard” where they can indicate the Group they are a member of.  Can pay dues online.

Linda – get an email from your ACL about CN, you ignore it, don’t sign in, if another Leader were to share a few neat things she found on the CN it would make you curious. 

Jennifer – many Leaders from my Area signed on to CN when they heard there was a hot discussion about the possible increase in membership dues

SAK got people to sign onto the CN to join her knitting discussion by posting about it in another list

Cindee – CN party for Leaders.  Invite people over to sign on and start using.  Potluck.

SAK – at ICf we will have a computer set up for people to sign on, a Leader available to take pictures.  We will be showing it off.

How about we start a discussion on CN for “cheerleaders” to share ideas to encourage Leaders to sign on.  Look at ACf calendar and see if they are going to set up a CN sign-on table, if not, find a way to get one going.

Paulette – AZ told Ls they were invited, told them it was really neat and then some ADCs complained it was too hard, someone added to the directions to make it even easier, gave the phone #s and emails of three people who could help with sign-on.  Back of Area workshop registration sheet had CN invitation on it.  

SAK – I love that house party idea.  You invite Leaders over to your house.

Paulette – Leaders who haven’t signed on are afraid of getting too much email.  Others have trouble understanding the difference between getting email and going there to look whenever you want.

SAK – we need more education.  There are help files.  Maybe more ALL articles.

Vicki – I wrote a FAQ article for Canadian Collage and opposite page was adaptation of Meg Sondey & SAK article about the CN.  I asked people what questions they had about CN and answered those.  SAK wants to know what questions people are asking about the CN that aren’t answered in the help files.

SAK – digest will be available next week.

SAK – ideas for getting more Leaders signed onto CN?

Whenever someone says “someone in LLL should, bleh” I think of ways that the CN could be used to do “bleh”.  You can publicize this to other Leaders in the district once these projects are going, invite people to come over and join us there.

Cindee – put a provocative question in the description of your group.  That might entice people to join

To dispel some of the common CN myths in a subtle way.

If you hear complaints or concerns coming up, it would be nice to calmly respond and say that has not been your experience.

We have to figure out ways to help Leaders who are worried about things like email overload, etc

Recommendations:

Everyone sign onto the CN, use the features, and share it with others!  It’s up to us to encourage others to use it.

Powerful Quotes:
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