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Invoking the wisdom and capacity of the human spirit!
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SESSION TOPIC: Bringing TLGC home
Host:
Nikki

Scribe: Donna






Discussion Highlights: 

Linda, Peggy, Katie, Donna, Carla, Nikki attended

Came to learn a skill that I can pass on to other Leaders.

Bring something new to recharge area.

Perceived obstacles in our way to put on events

Apathy in area

Maybe this (TLGC) is a way to enliven area

Treat volunteers right – fruit, water, chocolate

Shake it up when things aren’t working

Pull energy into a group for a bigger ball of energy

Maybe it wasn’t the time you needed to learn something before you could succeed

Someone will pick it up (a job) when you are ready to let it go

Define: what is Heartland? A definition – a structural change in the organization.  Hopefully replace DA system & flatten hierarchy 

Chapters choose each other – “Kitchen table”

Define: Kitchen Table – Bringing everybody back to the founders’  kitchen table

Bring focus back to local focus 

DA – reinvent the job? Do they do anything?

Some are giving all and feeling disconnected & yet some are trying to help and can’t get into the system.  Like the brain without a body.

Email can be a great source of info but not action. 

Our generation was born disconnected & disoriented & we don’t know how to connect instinctively.  We didn’t learn how.

Can we do each piece of this workshop alone?

Would it help to have technical questions answered by Claudia & Christine?

Working styles: Finders (look for info) Minders (look at details) Binders (connect people) Grinders (do the grunt work)

Identifying the key players: can we find 3 people to connect with to share our weekend with

Wanted: central people meeting place for this workshop – for next time

Recommendations:

Identifying the key players: can we find 3 people to connect with to share our weekend with

Wanted: central people meeting place for this workshop – for next time

Apathy & disconnect in Leaders – we are here to learn how to connect

Go home & connect with 3 key people to share your energy and plan to use the new work.

Powerful Quotes:





If what you’re doing isn’t working you need to change your focus.

I feel disconnected.  I want to give to League & I don’t know how.

Ralph Nader – internet is excellent for disseminating information but people don’t act on the information.  Not agent for change.

Some are giving all & feeling disconnected & yet some are trying to help and can’t get into the system.

Christine Whitney Sanchez 

milagro27@cox.net 
480.759.0262 

www.triunemilagro.com  
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