














International conclusion of global stories / articles in New Beginnings
Online sharing of stories from around the world
Publications stories from everywhere

Continental conference
On line conference like : a la Gold07 healthelearning.com (illuminate software)
Traveling ICF core group of speakers travel around the world

To increase international awareness- sensitivity general sessions. Give in Spanish
with English translations

Global internet cost effective

LLL globalization (keeping connected) Every country Leader could report about their
region to the international office. Perhaps quarterly or every month. It could be
translated into some major languages Eng, French, Spanish, Arabic then countries
could translate the global publications back into individual languages

New Leader applicants should have some sort of exercise to help them examine
what is happening globally, country Leaders, what publications are available

Leader ability to find resources fro; other languages on website/CN. Ease to
uncovering (finding) resources to share with mothers

Illuminate.com for virtual conferences

Concerns/Barriers

Cost-obstacles to translations

Need clarification; USWD PL department Wed. afternoon; ID PL dept. during
Open Space on Thursday. I miss meeting with ID & overall - why are they separate?

Speakers need to slow down! So everyone can catch what they are saying.

Members from other countries don't come because they know they won't be able
to listen.

Headsets available. No headsets for the translators. Not organized giving out
equipment. Need to be a priority.

New Beginnings is too American - needs to be global or only American-only under
US, not international.



Magazine dated-should be online.

Translators have trouble at conferences keeping up. Only get 1/3 to % of info. Be
more sensitive to needs of international attendees. Speed of speech too fast for
those who speak English as a second language.

Have world/global/international conferences in other countries.

Barrier: not sharing of information of what is available with what is happening.

Not all have Internet accessibility

USA Leaders did not hear about Gold ‘07 and would have been interested.



Session Topic: Discussion of Advantages/Disadvantages of a Global/US PL

Department

Host: Kelley B.
Scribe/Notetaker: Kelley B

Participants:

Melissa Vickers USA (TN)

Susan Buckley USA (CT)

Susan Liebman USA (MD/DE/DC)
Ursula Garrison USA (PA-E)
Tracy Torgerson USA (IL)
Marcella Snow USA (AL/MS/LA)
Tammy Brock USA (SC)
Micky Jones USA (KY/TN)
Sharon Olson USA (AZ)
Linda Wieser USA (MI)
Morgan Kennedy Henderson USA (MA)

Gwen Vesenka
Anna Burbidge

USA (ME/NH)
UK

Barbara Sturmfels NZ

Bonnie Potter USA (CT)
Mary Marine USA (NCA/HI)
Mimi O'Donnell USA (NC)
Nancy McAlduff USA (AZ)

Jeni Leaird USA (IN)
Kelley Baer USA (NM)

Discussion Highlights/Themes:
Some PL Leaders would like sharing of information among divisions - studies (links
and titles, not text) and information.

How can we (LLL) be front-line/first referral from HPCs as per the Strategic Plan
if PLs don't have immediate access to a specific person who can refer them to
research & help them interpret the research? Need a means to access
comprehensive information.



Someone reminded us that LLL is working to be first referral for mother-to-
mother support, not necessarily technical information and support.

Would LLL be eligible for financial support/grants from UNICEF or another
organization if we had a global-level PL group - would that be a way to finance it?

Recommendations:
Develop a CBI-type entity to disseminate critical and time-sensitive information, to
help interpret it, and to help maintain/increase LLLs credibility.

Powerful Quotes:
"We want to be proactive rather than reactive.”

Unanswered Questions:
How do we feel comfortable without the CBI?



SESSION TOPIC: Health care professionals and grief support
Host: Linda Couvillion McGrath, PhD, IBCLC, LLL

Scribe: Vin McGrath, Professor, Mississippi State University

Highlights/Themes: includes losses from death, divorce, natural diasters, etc.; must
understand that current views impact the grief process; time sensitive that must be
attended to by health care professionals at birth/death.

Recommendations: a session is needed at conferences because this is a critical health issue
that is generally dismissed or neglected by health care professionals possibly due to lack
of training and sensitivity to the nuances of grief across cultures

Powerful Quotes: Grief journey is very individual and everyone needs support from all
aspects in life.



SESSION TOPIC: How Leaders enhance their relationships with others
Host: Sophie Yang
Scribe: Sophie Yang

Highlights/Themes:
e Attend the CS workshops and learn more communication skills
e Aftend the conferences
e Keep connection with other Leaders
¢ Participate Area Council and have more support person's support
e Participate Area Council and feel self as an essential part of the organization

Recommendations:
Announce the new Leaders and put their photos on CN.
Have a variety of language used on CN.

Powerful Quotes:
Good relationship keep an organization bond together.



SESSION TOPIC: How to offer Communication Skills to all Leaders
Host: Paulette Woodard
Scribe: Paulette Woodard

Highlights/Themes:

How to help more Leaders get to CS sessions
Encourage Leaders and applicants to make it a priority
Use Skype to have CS sessions

CS as the norm for Leaders, especially ADCs

Recommendations:

Don't require prerequisites for CS sessions

Ask LAD to actively support CS for applicants

Work on Skype, online, or other methods of making CS available

Work on an on-line session on email etiquette and difficult conversations
Find photos of body language for group, phone and on-line sessions
Enhance publicity on taking sessions in smaller modules

Powerful Quotes:
Ideally Communication Skills are the norm for Leaders



SESSION TOPIC: How will we guarantee a “standard of support” by LLL
Leaders to physician referrals?

Host: Miena Hall, ACL, LLL of Illinois, miena@alum.dartmouth.org

Scribe: Miena Hall, ACL, LLL of Illinois

Participants—Name and email:

Pat Young, patyoungz@verizon.net

Kelley Baer, baerfam@earthlink.net

Mary Marine, mmarine@pacbell.net

Lynn Carter, lynn@kjsl.com

Paulette Woodard, paulettekw@gmail.com
Theresa Weigel, theresa.weigel@gmail.com
PJ@birthandbaby.com

Highlights/Themes:

- Help keep Leaders informed about recent breastfeeding research and changes in
practice.

- Analyzing case studies is a useful learning tool.

- Asking the right questions is the one of the most important parts of a helping call.
- Learning how fo act professionally.

- Some Leaders don't know to ask about baby's weight gain and/or diaper output.

- Some Leaders lack basic knowledge.

- Providing Medications and Mothers Milk to local OB/GYN, urgent care, and family
practice physicians has helped some Leaders to reduce the number of medication
compatibility with breastfeeding.

Recommendations:

- Official expectation that Leaders to respond to mothers within 24 hours, or leave
information on how a mother can find another Leader to contact.

- Standard and required helping call form with "cheat sheet on usual diaper output”.
(Assists/reminds Leaders to ask all questions).

- Breastfeeding information continuing education requirements. (Study modules, especially
from speakers).

- Leader self-assessment and/or peer review.

- Communication skill modules as part of Application.

- Breastfeeding Resource Guide like resources on the latest breastfeeding info to help
Leaders keep up.

- Official mentorship relationship between new Leaders and experienced Leaders from
outside of their Group.



Powerful Quotes:

"Sometimes we don't know that we don't know."
“Leaders need to know how to assess their own skills."

Unanswered Questions:

How does a Leader know her limits and what can we do to help her when she doesn't know?
How do we lessen differences and the variability in Leader preparation?

How can we work to help physicians and medical students know when to refer
breastfeeding mothers to LLL for support and when to refer breastfeeding mothers to an
LC?

How can we do more outreach to OB/GYN and midwives to let them know to recommend
attending an LLL meetings to their pregnant patients?



SESSION TOPIC: Illustrations- what to look for in reviewing?
Host: Waleska Porras
Scribe: Waleska Porras

Highlights/Themes: Illustrations/photos are a very important part of our publications,
they can be very powerful. We talked about several posters/ads we had seen (not LLL)
where BF was "advertised” indirectly, it was not the focus of the message buft it still got
through.

Recommendations: Of course, we need to check carefully that babies are in correct
position, but also other messages we are transmitting (background, grooming of mother,
attire, wedding ring or not, etc)

Powerful Quotes: "A picture is worth a million words” "Show mothers breastfeeding in
normal life, everyday activities, in public places, surrounded by family and friends"



SESSION TOPIC: Increasing LLL Memberships

Host: Cathy Liles
Scribe: Cathy Liles

Participants: cliles@gmail.com, Cathy Liles; carolllyn@xtra.co.nz, Carolyn Doiver-Burgers;
annettegreeen@gmail.com, Annette Green; nswilcox@yahoo.com, Nancy Wilcox; ginapueblo@gmail.com, Gina
Gerboth.

Highlights/Themes: Ideas: Pay for meetings, incentives for Leaders (small) , groups keep
more of membership dues. Professional supporting memberships(double) gift to expectant
mothers. Special name tags for group members. Pre-populated sign-in sheets with
member names. Follow-up questions with attendees: would you like to become a member, all

mothers.

Recommendations: Draw for a free book, bring a friend & she joins give away. Expect
people to join today. Did you get a membership form? Would you like to join today? If
your are going to continue to attend, please become a member today.

Powerful Quotes: "Maybe we need to think about ANOTHER model”

Unanswered questions: Is membership the best model for raising funds for LLL?



SESSION TOPIC: Innovative ideas for leader accreditation

Host: Sue Scott

Scribe: Sue Scott
Participants: Norma (not a Leader; LC working in hospital); Nancy Barry janbar4@ juno.com Annette Green
annettegreen@gmail.com Sue Scott msusanscott@gmail.com Lynne Coates coatesly@efn.org

Highlights/Themes:

Discussed connecting an IBCLC/RN with La Leche League in urban Chicago hospital/clinic;
80% of clients are on public assistance

Quality of breastfeeding help depends on where a mother fits in the hierarchy (Caucasian
get best help; poor Afro-American get least)

WIC pushes bottle feeding

Recommendations: None. Recommended IBCLC talk with local LLL Leaders.

Powerful Quotes: You can get sued for putting a chemical substance into a baby's mouth
without a parent's consent. (formulal)

Unanswered questions: How to reach underserved groups in a Chicago hospital.
How could LLL form a partnership with other breastfeeding pioneers?



SESSION TOPIC: Leader support and retention
Host: Cindy Howard
Scribe: Cindy Howard

Highlights/Themes:

Challenges:

Helping Leaders see the larger picture

Changing the Leader culture to model greater participation

What does support mean?

How do we support Leaders who are far away?

Support is a fwo-way street. What if Leaders choose not to access support or are
overwhelmed by information?

Barriers to attending face-to-face meetings: travel time, time available, child care
Make sure we are not modeling that LLL jobs are always large or complicated

Recommendations:

We felt most supported when we got personal contact, attended conferences and saw the
bigger picture, LLL supported us where we were, we could connect with a smaller group of
Leaders

What's working:

Personal contact: letters, cards on anniversary of accreditation, telephone calls, contact
as part of a special project (Area cookbook), conference calls, make sure there's positive
contact (not just calling when there's a problem)

More frequent contact: combined ALL/IB, more frequent Leader days

Face to face contact: attending other Groups' meetings, District Workshops, whole Area
Leader day with a variety of programs (CE, CS, Leader education)

Modeling: plant seeds for new Leaders, show how positions can be flexible, don't be afraid
to leave a position open - that leaves space for someone new to step in, Leader survey to
know what skills Leaders have that they might want to use or that they might want to
learn, repeat information so it is accessible

Streamline what we require of Leaders: automated financial reporting, activity reporting
Positive incentives: grants to Leaders for CE days

Powerful Quotes:

Does anyone scroll?
What’s a mother-sized pair of blue jeans?
She does Vegas



SESSION TOPIC: LLL Financial Management/Planning
Host: Joan Little
Scribe: J. Little

Highlights/Themes:
Recommendations:

Red Cards: LLLTI needs to model responsible financial management. No deficits.
It was a surprise to us that in the LLLI Strategic Plan there is no mention of financial
solvency. This needs to be stated as a goal with a timeline.

Blue Cards: Leaders missing the catalogues to hand out to HPs to promote LLL and raise
funds.

Yellow Cards:

Have an easy way to access fundraising ideas and grant opportunities. Have a bank of
generic grant proposals; stock paragraphs and phrases and necessary documentation.
Find the money: search out at what level your government funds the easiest: national,
state, local area. Share the information with others.

United Way: an information package for Groups so every State is signed up to receive
funds from the United Way. Have it as a session at workshops so it gets done.

Print LLLI catalogue without prices and send out updated price sheets as needed.
Powerful Quotes: Using the analogy of the duck paddling across the lake we need to

remember that a duck is designed to float. We don't always have to paddle so hard but we
do need to stay afloat.



SESSION TOPIC: Meeting mothers where they are: Listening without judging

Host: Miena Hall, ACL, LLL of TIllinois, miena@alum.dartmouth.org

Scribe: Miena Hall, ACL, LLL of Illinois

Participants—Name and email:

Betsy Ayers, bayers@cableone.net
Paulette Woodard, paulettekw@gmail.com
Becca Haack, becca7b5@charter.net

Jesi Laughin, jesiwins@yahoo.com

Highlights/Themes:

- Continuum: What is your bias about separation? Where are you on the continuum?
- Breastfeeding may be the only contact that a mother and baby may have.

- First impressions count! Negative experiences can have a long term effect.

- A positive experience, someone will tell 2 people.

- A negative experience, someone will tell 7 people.

Recommendations:

- Establish a connection with a mother and that helps them to be receptive to your
philosophy.

- Give Leader Applicants a history of LLL.

- Encourage Leaders and Applicants to take advantage of Communication Skills.

- Encourage Leaders to regularly review the Leaders' Handbook.

- Please explain how much of the Leaders’ Handbook are the “rules”.

Powerful Quotes:

"You meet them where they are, but that's not where they end up.”
"You can't change other people's values."



SESSION TOPIC: New ways to do mother-to-mother
Host: Pat Young <patyoungz@verizon.net>
Scribe:

Highlights/Themes: person to person meetings - many hew moms don't realize they
"need"” it.

Missing out on the mothering part of LLLT.

Miss seeing stages of breastfeeding.

Getting needed info from other sources.

Social aspect seems to be what moms need more than info.

Recommendations: breastfeeding cafes - café au lait © no specific topic. Leader
identified to answer any specific questions. Take attendance.

Email contacts/meeting reminders. Membership info available. Pamphlets and
library out in leader’s car if needed.

Powerful Quotes:



SESSION TOPIC: New Ways to do mother to mother

Host: Pat Young patyoungz@verizon.net
Siobban Ward siobbanward@eircom.net
Joan Little littlerj@telus.net

Sara Hanes SLHames@sbcglobal.net
wmarendt@cox.net

Scribe:

Highlights/Themes:

Person to person meetings - not seen as needed by new moms.

Missing out on the mothering part.

Miss seeing stages of breastfeeding.

Seem to need social aspect more than information. Get info from other sources.
Some parts of the world - moms have limited access.

Recommendations:

Breastfeeding cafes - café au lait ©

No topic. Leader identified to answer questions.
Take attendance. Email meeting reminders
Membership info available

Powerful Quotes:



SESSION TOPIC: Respectful Communication - 10:15 - 11:00 AM
Host: Shirley Phillips
Scribe: Shirley Phillips

Highlights/Themes:

- disrespectful, out-of-line posts on forums, chats, bulletin boards are hurtful - both to
the person targeted and the organization - tremendous drain of energy; takes the joy out
of what we do for LLL and takes the focus away from our work serving the mission

- how do we encourage sharing diverse perspectives AND respectful communication

- problem is throughout LLL and belongs to all of us, not just the vocal minority who post
disrespectful communications and those who receive/read them.

- time for the silent majority to speak out when disrespectful communication occurs that
this is not acceptable

Recommendations:
1. Leaven article - Shirley to co-ordinate with Nikki Julien, Evy Simon, Michelle
Muere,, Misty Dunn
2. develop resources for electronic (email, chats, forums, etfc.) etiquette - additional
appendix in the Leader's Handbook; resources part of LAD checklist for Leaders
working with Leader applicants; CSD sessions specific to electronic communication
3. develop automatic etiquette points that will rotate and come up regularly on forums,
chats, bulletin boards, etc. - Nikki Julien
- take a light approach first - cartoon characters to post in response to
specific posts - Respectful Rita for well-written respectful posts that move
the discussion forward; Sandpaper Sally for posts written without due care
and respect (disrespectful or flaming) -For example - someone posts in
response using the Sandpaper Sally cartoon character an “oops, that didn't
come across well” and asks clarifying questions
- column type post - "Dear Electra.."(like Dear Miss Manners) that educates
how to ask for clarification or more information without coming across as
negative or critical of another's opinion, thoughts, ideq, etc.
4. remind participants of the agreements they made to be respectful when they
sighed on to the various lists
5. explore/implement consequences for posters who are consistently out of line - many
lists give warnings and may then remove poster from the list if
guidelines/agreements are not followed, disrespectful posts continue.

Powerful Quotes:






SESSION TOPIC: Translations

Host: Lavinia Belli

Scribe: Lavinia Belli molbel@pobox.com

Participants: Sarah Hung sihung7 @netvigators.com, Carmen Vandenabeele
carmen.vandenabeele@wanadoo.fr, Basmat Even-Zohar bastmat@even-zohar.com, Fabienne
Aufret-Boulet fabienne.boulet@wanadoo.fr, Cordelia Koppitz pc.koppitz@+t-online.de,
Nancy Wagler andynancy@galacticocomm.org, Waleska Porras waleskaporras@gmail.com
Highlights/Themes:

Translation is happening, and getting breastfeeding material translated is not such a big
problem, but we need to review the material in order to ensure the quality and accuracy of
the publications. That is a challenge for some languages such as Arabic or Chinese (not
enough leaders that could translate or review) What can be done? How do we keep
informed about what is being done and where? How to reach illiterate populations?

Recommendations:

- Prepare glossaries

- Identify native speakers we can trust. Nurture them so they can understand LLL
philosophy and ask for their help in reviewing our material. (IBCLCs?)

- Share our knowledge about material already developed by other organizations such as
UNICEF, WHO, other breastfeeding organizations, etc.

- Explore opportunities for collaboration and funding possibilities.

- We need to stay in touch ... via the Community Network maybe?

Powerful Quotes:
"Lo perfecto es enemigo de lo bueno” (Perfect is an enemy of good)
We have to keep in touch.

Unanswered questions:

- Explore other possibilities to stay in touch. (By making better use of the CN, that
somehow needs to be "cleaned”: too many duplication of discussions, foo much
volume of information)

- How to we identify people we can trust? Where?



SESSION TOPIC: Trust among Leaders
Host: Esther Schiedel ceelf@aol.com

Scribe: Deirdre Knowles and Esther Schiedel

Other paricipants we have emails for Gina Gerboth ginapueblo@gmail.com
Wendy Arendt wmarendt@cox.net ?

Highlights/Themes:

Email has many positives, also dark side of no f+f

Many great ideas, not follow through. How do we deal with the irritation/frustration.
Others "should"” do X? Who own the problem?

Trust is an “indicator” of what is bugging me or what I need.

Agreements! Written agreements regarding what each does—effective tool fo remind and
help hold each other accountable.

Written agreements gets away from the personal n(*Why didn't you...?) and to the paper
agreement ("We agreed that...")

Need conference call guidelines and email etiquette.

Bullying---

Yell b/c no other model and think it will work.

Bully out of fear. (E.g. When other raises voice, know it is their weakness, b/c we raise
voice to compensate for own weakness.

"I want to hear what your concernis and I can't get past the exchange..."

When writing email, try to include the "voice” you are using, "I'm thinking out loud,” I'm
wondering about this..."

Use guidelines for Skillful Conversation for meetings—set it up specifically, re-read each
time. Keep referring to them. Many groups have made them part of their process.
Use Principles—keep referring to them to make them part of our culture



Not about rules, but they can help.

What can I do?

We are hard on ideas when we don't see a follow through.

Few people do all the work

Tasks may fall through the cracks

Assume someone will handle something and then they don't

We may misuse trust—if we frust that may be an delusion on our part. We are hoping
something will happen when there is no real evidence that it will.

If T have the problem I need to act—figure out what bugs me and what I have control over
Making it clear what I need

Have written agreements. Sign them.

Use Guidelines for Skillful Conversation Read aloud before each meeting.

Refer to LLLI Principles

Then can refer to the agreement -makes it less personal

Dark side of email

Need email etiquette and conference call etiquette (google these). LLL people develop
these, share with each other

Email flames—how to respond: I really want to understand what you have to say. I can't
understand when I feel hurt—let them know your feelings, ask them to rephrase issue
Loudness (flames) indicate where fear is.

Email flames discourage others from sharing—may be more damaging to bystanders than to
person directed to—interfere with establishing safe spaces for Leaders

Using a conference call helpful—free conference, nocostconference, skype?
Conference calls: have a set agenda, rules, set time (can set some calls to automatically
disconnect at a certain tfime—this may be useful)

Recommendations:
Need conference call guidelines and email etiquette.

Use guidelines for Skillful Conversation for meetings—set it up specifically, re-read each

time. Keep referring to them. Many groups have made them part of their process.
Use Principles—keep referring to them to make them part of our culture

Powerful Quotes:



SESSION TOPIC: "Working Mothers”: Satisfying the mothering pre-requisite
and trusting that those mothers are being sensitive to their babies' needs.

Host: Miena Hall, ACL, LLL of Illinois, miena@alum.dartmouth.org

Scribe: Miena Hall, ACL, LLL of Illinois

Participants—Name and email:

Norma Agron-Perez, nachicago@hotmail.com
Charlotte Farscroth, crt25@cam.ac.uk

Lynn Carter, lynn@kjsl.com

Jessica Laughlin, jesiwins@yahoo.com

Becca Haack, becca7b5@charter.net

Tina Collins, wtm99@cox.net

Highlights/Themes:

- Any big decision is made as a TEAM, but LAD isn't accountable to the other departments.
- LLL advocates providing information to mothers and trust that they are experts on their
babies. How are we to say that working mothers won't have time for LLL work, or that it
will take them away from their babies oo much in the time that they are at home?

- Mothers figure out how much they can handle as they work through their Application.

- Breastfeeding and employment issues vary with the amount of time a mother can take
off: in the US, 2-12 weeks; in the UK, 6 months; in France, 10 weeks.

- Working mothers who are also Leaders give the moms at Series Meetings an actual
example of a working and breastfeeding mom.

- There are some misconceptions out there about what constitutes satisfying the
mothering requirement.

- Current policy appears to effectively exclude single mothers from leadership.

- Polarizes people -- “all or nothing”, so working mothers think that they can't exclusively
breastfeed for 6 months.

- "Mommy Wars"

Recommendations:

- More clarification from LLLI about how a mother can fulfill the mothering pre-requisite.
- More autonomy at the local level for Leader Accreditation. Local Leaders are most aware
of who will be able to adequately fulfill the Mission, Philsophy, and pre-requisites.



Powerful Quotes:
“Let the new mothers tell their stories at the get-go.”



SESSION TOPIC: Working with Agreements

Host: Diana Lewis dianalewis@hughes.net

Participants: Pam Mills, Wista Waldroop, Rosetta Bartels, Patty Jacobs, Lisa
Serebrin, Betsy Ayers

Deirdre Knowles

Linda Crawford, Canada

Quotes:

"So liberating!” Linda, Canada

We can work the way it works best for us -the way we want to—to help mothers
and babiesl!!

"This is a simple solution to a very difficult situation!”

“Mutually communicating with each together without relying on rules and
regulations.”

Highlights of discussion:
Concern—how to get started?

How to get input from Leaders
(Use a feedback deadline!)

How is Area involved in creating agreements?

Can a Leader be involved in 2 Areas?

Areas may accept or reject a Leader's request to join Area

Flexible tool—can be revisited and revised.

Agreement is a clear explanation f the way we're working—the way that's most
effective for us—so that we are clear on our expectations of each other. We know
our rights and responsibilities.

LLLI and USWD have an agreement about our responsibilities to each other;
Areas & USWD have/will have agreements about our responsibilities to each other.

New requirements:

Areas must establish a way to add and remove Leaders

Leaders must be included in the process and sign on to the final agreement for
their Area



Recommendations:
Keep it simple
Establish a CN discussion for those who want to talk about writing Agreements;

***And/or establish a public site to put sample agreements and templates in the
library.
Areas might find it helpful to "buddy up” and work together on their agreements.



SESSION TOPIC: World Breastfeeding Week Celebrations and fundraising

Host: Becky Hugh/Linda Parry
Scribe: Sharon Fairborn

Highlights/Themes: Three pronged approach to promoting participation based on current
needs was shared by Michelle Moore of KS.

1. Fundraising - needing money for Group or projects

2. Outreach - reaching the surrounding community and promoting breastfeeding

3. Networking/building relationships - in the Group working toward a goal

Some Areas use Area proceeds to fund new Leaders (SoCAL/NV) or give back to Group for
completing reports on fime.

Recommendations:
Increasing participation through:
1. Personal touch/invitation
2. Print and mail information to Leaders
3. Encourage even just having a celebration without the fundraising part

Powerful Quotes:

BIBFest - breast is best fest

Great ideas:

See if we can get permission from Group that initiated BIBFest to copyright the name and
logo for LLL WBW participants fo use.

Find a way for individual registrants to create a webpage where people could electronically
donate.

Check local banks for matching funds

Offer free games at County Fairs for Children while educating the parents.



SESSION TOPIC: USWD Events-facility
Host: Stacy Rosales
Scribe: Sue Garcia

Highlights/Themes: Registration companies, A/V contracts and issues, different kinds of
sites, shared funny stories of what went wrong facility-wise with different USWD Area
conferences.

Recommendations:

Powerful Quotes:



SESSION TOPIC: USWD event planning_speakers_program
Host: Sue Garcia
Scribe: Sue Garcia

Highlights/Themes: Speakers who are easy to work with, who appeals to attendees, good
CE speakers, how to reach potential speakers and how much they charge, negotiating
prices, speaker contracts, developing Leader-speakers and local speakers.

Conference planning re: program, balancing the program, the lo Concepts, appealing to
different ages & stages of motherhood, Leadership, to family of attendee, etc.

Lots of LLL of Canada visited.

Recommendations: ACEs should keep a file or database of speakers (contact info, fopics,
etfc.)

An LLL speaker bureau online might be good!

Powerful Quotes:



